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EXECUTIVE SUMMARY 

This report provides an analysis and evaluation of current status and future outlook for Spotify 

Technology. It looks at Spotify’s growth as a newly publicly traded company, and as one of the 

top leaders in the streaming service industry. This report provides an overview of Spotify, its 

market position, and includes recommendations on how Spotify Technology can increase the 

number of subscribers and paying users that it currently has, while staying in one of the top 

competitor spots. In order to keep up with competitors, Spotify should focus on promoting to 

new countries and regions through social media and advertisement, adding new features that sets 

their service apart from competitors, and obtaining more licenses with artists and record labels in 

order to expand their music library. 
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OBJECTIVE 

This report was constructed to guide Spotify Technology to an elevated path of success in 

the rapidly changing streaming service world. In order to be successful in the music streaming 

industry, Spotify should utilize advertising and music licensing in order to reach a larger 

audience and gain new users to their service. The following information gathered will ensure that 

Spotify remains one of the top competitors in the music streaming industry.  

 

RESEARCH METHODOLOGY 

The information in this report was gathered using mostly secondary research from the 

internet and online databases. The information gathered was a mix of internal and external 

sources, and was mostly quantitative research. It was compiled during the month of June 2018. 

The information is as current as 2017. The only missing information would be stock market 

information prior to April 2018, as Spotify only recently became a publicly traded company.  

 

RESEARCH AND KEY FINDINGS 

 

For music fans and musicians globally, Spotify features millions of songs and artists on 

their streaming service platform, providing users with access to these songs, the ability to create 
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and share playlists, track and follow their favorite artists, and much more. Users will experience 

the world at their fingertips- one stream at a time. 

Spotify Technology is a top streaming service provider, founded in Sweden in 2006 by 

Daniel Ek. It first launched on October 7, 2008, but did not gain popularity until it became 

available on the App Store in 2009. Spotify Technology is the parent company of Spotify, in 

which it operates under. (Parsons, 2018). Spotify offers many streaming service plans, such as 

Spotify Free, Spotify Premium, Spotify Family, and Spotify for College Students. Highlights 

include unlimited skips, music on the go, discounts for college students, and one fixed price for 

families of up to 5 to use the service monthly. (Spotify, 2018). Top competitors such as Apple 

Music and Pandora offer similar plans to their streaming services as well. Spotify’s current 

biggest competitor is Apple Music, due to Apple’s revenue of $22,923,400 in comparison to 

Spotify’s $4,090,000. (Yahoo! 2018), (MusicAlly, 2017). Pandora is another recent up and 

coming competitor of Spotify, with about 80 million users. The subscription service offers 

features that Spotify does not have, such as the ability to create a playlist by clicking the “Add 

Similar Songs” button. (Venturebeat, 2018). Since Spotify became a publicly traded company in 

2018, the company has experienced a vast array of ups and downs in the stock market. As of 

June 14, 2018, their stock is on the rise, up 3.89%, with a share of $177.46.  (Yahoo!, 2018). 

With over 159 million users as of 2017, (and 70 million of that number being paying users), the 
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company outlook is positive, and expected to continue to grow. (Statista, 2017). 

 

           Spotify’s Growth of Users from 2015-2017 

Spotify Premium is one of the most popular plans that Spotify offers. They target 18-30-

year-old male and females who live in the United States, United Kingdom, and Sweden. 

Individuals may live alone, with a roommate, or family members that do not use Spotify, and 

have had or are seeking a higher education. Pandora, one of Spotify’s top competitors, offers 

Pandora Premium, which is very similar to Spotify’s premium plan that offers no ads, unlimited 

skips, unlimited access to music at home and on the go, and the ability to create and share 

playlists. 

With a rapidly growing streaming industry, many other platforms offer similar 

subscription services. Therefore, Spotify is constantly in a battle to remain one of the top 

streaming service providers, amongst competitors such as Apple Music and Amazon. Spotify 

offers 35 million songs on their platform, but are missing big artists such as the Beatles, AC/DC, 

and Pink Floyd, due to lack of licensing for the songs. Other competitors, however, have these 

artists on their platforms. Spotify may be the leader in revenue over many competitors, but it is 

behind on advertising and music diversity.  
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Spotify has been one of the streaming service leaders in the music industry for several 

years now. A semi-new feature that Spotify has introduced is the ability to track artists to see if 

they are on tour. Users can see upcoming tour dates for their favorite artists, and through a 

partnership with Ticketmaster, users can purchase concert tickets to an artists’ show. Other 

streaming platforms do not offer this feature, so this sets Spotify apart from the rest.  

 

    Spotify’s newest feature 

 

CONCLUSIONS 

Spotify is performing well as a company even when compared to competition. Spotify 

has the highest paying subscriber count in comparison to other competitors such as Amazon, 

Apple, and Pandora. Spotify already has over 159 million users. In order to continue to raise 

those numbers, the company will need to increase advertisement visibility and obtain more 

licenses for more artists and songs. In order to keep up with competition, the company will also 

need to continue to adapt to the streaming service environment and keep up with new features 

that other services may begin to offer. Financially, the company is performing well, and has been 
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steadily growing in stock market value since they became publicly traded. As long as they do not 

find themselves with any major set-backs, Spotify is projected to continue to grow in value.  

 

RECOMMENDATIONS 

Based on research findings and conclusions, Spotify Technology will need to increase 

advertisements, both online and offline. Not only should they be advertising in countries where 

the service is most popular, they need to advertise in new regions and countries as well. This will 

increase sales and the number of users and paying subscribers over time. Spotify will also need 

to add features that competitors may add to their services, and obtain more music licenses to 

enhance the music library that they offer.  

By 2019, Spotify Technology should aim to advertise in at least 10 new countries, and 

advertise at least 25% more than they currently are. They also should aim to obtain as many new 

music licenses as possible, as new music comes out, and obtain licenses for older music that they 

do not currently have such as Pink Floyd or the Beatles. This should be completed by June 2019. 

This is an attainable goal for Spotify, and should be done through billboard and magazine 

advertising, social media advertising, TV/radio advertising, and through contacting music labels 

and artists in order to obtain licenses.   

This is a tactical recommendation, as Spotify has seen a steady increase in users over the 

last three years, and is projected to continue to grow in size. They will see a higher increase over 

the next year should they choose to up advertising and obtain licenses for new music that will 

appeal to more audiences. Moving forward, it is a good idea for Spotify to monitor the number of 

users and paying subscribers that they have, as well as competitors. This will help track company 

progress and see how well the marketing strategies and recommendations above contribute to 

their success.  
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